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			Let's Talk!

Request a FREE 90 Minute Meeting with me and let me show you how EOS can eliminate common business frustrations, or just contact me with any questions.
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Get A Grip On Your Business with EOS®
		

				

				
				
							I help organizations Clarify and gain Traction™ on their Vision while creating a Healthy and engaging workplace for their team!						
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								Nearly 200 full-day client sessions
	Over 25 years of entrepreneurial Experience
	Only work with growth-minded companies
	In-person and virtual options
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I have two passions that are the driving force behind my work; the first, to help business owners and leadership teams gain clarity and traction on their Vision – getting everything they want from their business – and the second, to help create fulfilling and engaging work places for their teams.  One caveat to that is I only love working with teams that are looking to grow, expand and get better!

Over the past 25 years, I’ve owned or been a partner in 5 businesses – two successful and 3 not so much – but all were great learning opportunities!  In the most recent of those ventures I led an equipment design and manufacturing company that I owned with one of my brothers. In 10 years we grew that business 7X and developed a great team but I was ready for a change.

In 2019 I decide to pivot and begin living my EOS Life® by working with leadership teams fulfilling those two passions; helping leaders become their best while creating great places to work by helping companies implement EOS in their business!

I live just north of Toronto, in Barrie Ontario with my beautiful wife Kristin and our four wonderful young adult kids – loving The EOS life!
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 Sorry, no records were found. Please adjust your search criteria and try again.
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Driving
Walking
Bicycling
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			What Can EOS Do For Your Business?
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			Vision
		

				

				
				
							Getting everyone in your organization 100% on the same page with where you’re going and how you plan to get there.
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			Traction®
		

				

				
				
							Instilling focus, discipline, and accountability throughout the company so that everyone executes on that vision—every day.
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			Healthy
		

				

				
				
							Helping your leaders become a more cohesive, functional, healthy leadership team.
						

				

					

		

					

		
					

		

					

		
				
						
					
			
						
				
			What is EOS®
		

				

				
				
			EOS (The Entrepreneurial Operating System®)
		

				

				
				
							Are you feeling stuck?  Has your business hit the ceiling? 
EOS is a simple, proven business operating system that can help your entrepreneurial organization clarify, simplify, and achieve its vision.
Look at your business in a whole new way – through the lens of the Six Key Components™.
The EOS Model® provides a visual illustration of the Six Key Components of any business in any industry that must be managed and strengthened to be a great business.
Want to learn more?
Implementing EOS is a journey to strengthen the Six Key Components of your business. The first step in that journey is to schedule a 90 Minute Meeting. To schedule that meeting click the button below.
						

				

				
				
					
			
						
						Schedule a Call
		
					
		

				

				

					

		

				
			
						
				
			THE EOS MODEL®
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			THE EOS PROCESS
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							When you work with me as your EOS Implementer®, we will follow The EOS Process, a proven way to put all the pieces together, incorporating each of the EOS® Tools in the right order to best strengthen each key component of your business.						

				

					

		

					

		
					

		

					

		
				
						
					
			
						
				
			All EOS Implementers Share These Core Values:
		

				

				
						
					
			
						
				
			[image: ]Humbly Confident
Open, honest, real and well-practiced, ready to make a positive difference.


		

				

					

		

				
			
						
				
			[image: ]Grow or Die
Driven to maximize every situation and take ourselves and our clients to the next level.


		

				

					

		

				
			
						
				
			[image: ]Do what we say
Sometimes more, never less.


		

				

					

		

				
			
						
				
			[image: ]Do the right thing
Never betraying a trust and doing whatever it takes to resolve every issue so people can move forward.
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Subordinating our personal interests to advance others, always giving value before expecting anything in return.


		

				

					

		

					

		
					

		

					

		
				
						
					
			
						
				
			EOS Track Record
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			What My Clients Say
		

				

				
				
							Hear it directly from transformed businesses.
						

				

				
						
					
			
						
				
			
        
			            

                
					

						
						
						
						

						
						

						                        
                            
								                                
									                                    
										Jon does a great job leading planning sessions, vision building discussions, and encouraging healthy disagreement. He knows when to interject, and when to let the leadership team hash things out on their own. Jon also leads same-page meetings and helps to get the leadership team rowing in the same direction. If you are looking for help with EOS, I highly recommend Jon!
        Brad Shafran

        VP / Integrator - Connectablility IT Support

		                                    

                                

                            

                        

					
						

						
						
						
						

						
						

						                        
                            
								                                
									                                    
										We were in transition as a company and we felt like we were always spinning our wheels and didn't have as much control over the company as we would like. We reached out to Jon who introduced us to EOS. Communication between our leadership group has improved and the new system in place has allowed us to focus our energy on clearly defining our goals and taking the proper steps to achieve them.
        Kevin Rainey

        Partner / Integrator - Muskoka Timber Mills

		                                    

                                

                            

                        

					
						

						
						
						
						

						
						

						                        
                            
								                                
									                                    
										Working through the EOS process with Jon has been amazing on so many levels. Jon is a true professional, always upping his game and inspiring me to up mine. The EOS process has aligned our team around the same goals, brought clarity to where we are going and what we can do to get there. We are finally experiencing real traction in our marketing agency. Can't recommend highly enough!
        Jesse Barton

        Owner / Visionary - Fireside Agency

		                                    

                                

                            

                        

					
						                

				            
            

					            
            
                
            

            
                
            

		            

			        


				

				

					

		

				
			
						
				
					
			
		

				

				

					

		

					

		
					

		

					

		
				
						
					
			
						
				
			A few of my Clients
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			EOS Videos
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	Finding Connection and Growth in Family Businesson April 5, 2024 When you’re a part of the ownership or leadership groups of a family business, networking can feel lonely. As a business owner and leader, the weight of guiding the growth, communication, and accountability of your business – and your family – rests on your shoulders. You must continue to […]


	Creating a Culture of Abundance and Loveon April 2, 2024 Creating a culture of abundance and love isn’t as hokey as it sounds. Instead, it’s one of the key starting points to a successful business. In my experience, if you don’t have a healthy team culture, you’ll struggle to get everything you want out of your business. 


	Three Ways to Build Great Teamson April 1, 2024 How do you build great teams? I get asked this question all the time. The research is clear: great teams are built on trust. Below, I cover three ways to build great teams… and they all begin with trust.
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			Speaking Engagements
		

				

				
				
					
			
						
		

				

				

				
				
							I deliver keynotes and workshops that are perfect for groups of growth-oriented business owners and leaders. These intense sessions will help you:

	Understand the six keys to building a truly great organization
	Roll up your sleeves and confront your organizational issues head-on
	Learn how to get everyone focused on achieving a clear company vision
	Begin to instill discipline and accountability throughout your organization
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			MY UPCOMING EVENTS
		

				

				
				
					
			
						
		

				

				

				
				
							
	
	There are no current upcoming events. Please check back regularly and follow us on social for the latest news and events!	
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		2024 U.S. EOS Conference in San Diego, California	


					
		
		April 11, 2024 – April 12, 2024	
	

				
A CONFERENCE FOR COMPANIES RUNNING ON EOS® The 2024 EOS Conference offers unique opportunities for leadership teams and decision-makers from small to medium-sized entrepreneurial EOS-run companies to further master EOS Tools and the EOS Process®. In 2024 we are headed to San Diego on April 11-12, with optional pre-conference content on the 10. The annual EOS … Read more
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		Visionary/Integrator™ IDS® Session | 1PM ET	


					
		
		April 11, 2024 @ 1:00 pm – 2:00 pm	
	

				
IDS business issues with other Visionaries and Integrators running their businesses on EOS. Hear what others want to know and how they solve issues — facilitated by an EOS Implementer®.
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		Great Boss®️ Workshop – Virtual	


					
		
		April 18, 2024 @ 11:00 am – 6:00 pm	
	

				
In this workshop, EOS Implementer Brett Stewart will teach you 5 Leadership and 5 Management Practices that will help you be a Great Boss. They’ll also teach you a process and give you some simple tools that will improve your communication skills, create clear expectations and help you deal with common “people issues”.
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		EOS Alabama Spring Event	


					
		
		April 18, 2024 @ 4:00 pm – 6:00 pm	
	

				
Join us at the EOS Alabama Spring Event for a fun-filled afternoon of networking, learning, and celebrating all things EOS!
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		Global Traction Day	


					
		
		All day	
	

				
Join us in celebrating Global Traction Day! Traction: Get a Grip on Your Business by EOS® founder Gino Wickman has sold over 1 million copies and changed the lives of millions of business leaders, their employees, and families across the world.
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			How Strong is Your Organization?
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							Measure the strength of your company with our Organizational Checkup®.						

				

				
				
					
			
						
						Get Started
		
					
		

				

				

					

		

					

		
					

		

				
			
						
				
			FREE EOS TOOLS
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							Strengthen the Six Key Components™ of your business.						

				

				
				
					
			
						
						Download NOW
		
					
		

				

				

					

		

					

		
					

		

					

		
				
						
					
			
							

		

				
			
						
				
			Free Chapter of Traction
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							Inside Traction, you’ll learn the secrets of strengthening the Six Key Components™ of your business.						

				

				
				
					
			
						
						Get the Chapter
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			Claim Your Free Copy of Traction
		

				

				
				
							See how you can start getting everything you want out of your business by ordering your copy for free, on me. 
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			Contact Me
		

				

				
				
			
54 Cedar Pointe Dr Unit 1207, Suite 11
   Barrie
 Ontario
 L4N 5R7
 Canada
		

				

				
				
			9059555797
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							The Great Boss Workshop teaches leaders and managers how to create the accountable, people-centric environments their teams need to thrive. This workshop dives into the proven tools and techniques for improving your communication skills, creating clearer expectations, and addressing common “people issues.”

						

				

				
				
							Ready to elevate your leadership? Learn to be a Great Boss! You and your team will:

	Participate in high-energy breakout sessions
	Deep-dive into the Great Boss Toolkit
	Learn The Five Leadership Practices™ and The Five Management Practices™
	Train toward holding more effective Quarterly Conversations

						

				

				
				
			My Upcoming Great Boss Workshops:
		

				

				
				
							
	
	There are no current upcoming events. Please check back regularly and follow us on social for the latest news and events!	
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			Introducing EOS ONE™
		

				

				
				
			The #1 Tool for EOS Execution
		

				

				
				
							Easily execute EOS Tools throughout your organization with EOS One. Get up to 6 months of EOS One FREE when you work with me as your EOS Implementer.
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			Get Your Business Laser-Focused Today.
		

				

				
				
					
			
						
		

				

				

				
				
							Request a free 90 Minute Meeting with me to learn how your business can benefit from EOS.						
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							DISCOVER EOS WORLDWIDE
STORY | CLIENTS | EVENTS | GET STARTED
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			2024 EOS WORLDWIDE | ALL RIGHTS RESERVED | Independently owned and operated.
		

				

					

		

					

		
				

		


		
		    
    		
		





		
			
				
					
				
			
			
				
			
		

				
					
						
					
			
						
				
							Want Your Own Great Boss Workshop?
Book a private Great Boss Workshop for you and your team.  Tell me a bit about yourself below and we’ll reach out right away!
						

				

				
				
							
                

                        
                            

							"*" indicates required fields

                        

                        Name
                            
                            
                                                    
                                                    First
                                                
                            
                            
                                                    
                                                    Last
                                                
                            
                        

Company 

I would like to…*
			
					
					Schedule a 90 Minute Meeting
			

			
					
					Ask a question
			

			
					
					Book me as a speaker or workshop host
			



I prefer to be contacted by:*
			
					
					Phone
			

			
					
					Email
			

			
					
					Text
			



Email*
                            
                        

Phone

Questions & Comments:

Hidden
Implementer Email
                            
                        

Email
This field is for validation purposes and should be left unchanged.




          
            
            
            
            
            
            
            
            
            
        

                        

                        

						

				

					

		

					

		
				

				
					
						
					
			
						
				
					
			
		

				

				

					

		

					

		
				

				
					
						
					
			
						
				
			LOGIN TO
		

				

				
				
			Base Camp
		

				

				
				
					
			
						
						Sign In
		
					
		

				

				

					

		

				
			
						
				
			LOGIN TO
		

				

				
				
			Client Portal
		

				

				
				
					
			
						
						Sign In
		
					
		

				

				

					

		

				
			
						
				
			LOGIN TO
		

				

				
				
			ORGANIZATIONAL CHECKUP
		

				

				
				
					
			
						
						Sign In
		
					
		

				

				

					

		

					

		
				

				
					
						
					
			
						
				
							Let’s Talk!
Request a FREE 90 Minute Meeting with me and let me show you how EOS can eliminate common business frustrations, or just contact me with any questions.
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			Search the EOS Worldwide Blog
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